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Dear Parents and Carers,

We have received one nomination for the role of Parent Governor for our Local
Academy Committee.

The nominee is Dominique Stead.

As there are no other nominees, Mrs Stead will continue in her role as a Parent
Governor representative.

Please see below her supporting statement:

Parent Governor - Christ Church Primary School - Supporting Statement

| am seeking to continue my term as a Parent Governor, having served in this capacity
since 2021.

During this time, | have appreciated the opportunity to represent parents and
contribute meaningfully to the school's development. | am committed to supporting
initiatives that drive school improvement and enhance the potential of all children,
ensuring they receive the best possible educational experience.

With over 15 years of experience in Human Resources, including the last 8 years within
the education sector, | currently serve as a HR Business Partner for a medium-sized
MAT. My expertise encompasses employee relations, staff development, and
organisational change, equipping me to support school leadership in fostering a
positive and effective learning community.

As HR Business Partner, | bring a strategic understanding of educational environments.
My skills include:

* Strategic Thinking: Aligning HR initiatives with the broader goals of the Trust, ensuring
that people strategies support educational outcomes.

* Employee Relations and Wellbeing: Managing complex cases and promoting a
supportive work environment that prioritises staff wellbeing and inclusion.

* Change Management: Leading HR aspects of organisational change, including
restructuring and TUPE processes, to ensure smooth transitions.

» Coaching and Development: Mentoring leaders and managers to build strong people
management capabilities and foster a culture of continuous improvement.

| am passionate about supporting the leadership team in driving continuous school
improvements and enhancing the overall outcomes for all children.
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As a parent governor, | am committed to using my skills and experience to collaborate
effectively with staff, parents, and the wider community to ensure the school’s success.

| look forward to the opportunity to contribute to the positive development of the
school and to help ensure every child’s potential is fully realised.

With kind regards,

Dominique Stead

Yours sincerely,
Mrs S Howard
Headteacher
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